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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

BOARD OF FIRE COMMISSIONERS 

MEETING MINUTES 

                              NOMEMBER 5, 2019 

 

 

 

1) CALL TO ORDER – ROLL CALL 

a) The meeting was called to order at 12:02PM. 

b) Board Members present – Bret Bihler, Commissioner; Roger Curry, Chairman of the 

Board; Carole Schilz, Commissioner; John Mendel, Vice-Chairman of the Board; Buck 

Wahl, Commissioner 

c) MLFD Staff present – Frank Frievalt, Fire Chief; Ales Tomaier, Division Chief; Natalie 

Morrow, Division Chief; Scott Walker, Division Chief; Caroline Sanderson, 

Administrative Aide 

d) Legal Counsel present – Richard Liebersbach 

 

2) APPROVAL OF OCTOBER 1, 2019 MEETING MINUTES – No corrections.  Carole 

Schilz moved to approve the minutes, John Mendel seconded, and the minutes were 

unanimously approved. 

 

3) SPECIAL PRESENTATIONS – None  

 

4) GENERAL PUBLIC COMMENT 

a) Bill Hendricks from Safer Building Solutions gave a brief presentation on the use of 

exterior fire-resistant wood and wood related building products.  He stated that his 

products are Class A materials and that they are approved by the State Fire Marshal. 

i) Roger asked how the company’s product compared to a composite roof, to which Bill 

replied that it was about three times more expensive but it is Class A so it won’t burn. 

ii) Bill also said that Safer Building Solutions provides a lifetime warranty to 

homeowners who install the product. 

 

5) CONSENT AGENDA – None  

 

6) BUDGET 

a) Year to Date 

i) Chief Frievalt commented that under Expenses we were showing zero for Assistance 

for Hire but we had two prepositions with CalOES for fire weather that were 

pending.  The employees who worked were paid by Caroline on the regular payroll, 

and MLFD will get reimbursed by the state.  That information will need to get into 

the budget. 

ii) John Mendel suggested that the increased use of utilities, fuel and oil during PSPS 

events also be put into the budget. 

b) Chase Fraud Alert – There was a fraudulent charge on Gilbert Lucero’s Chase card.  The 

charge was flagged and an alert was sent from Chase to Bret Bihler, the primary 
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cardholder on the Chase account.  The fraudulent charge was not approved and was 

reversed. 

 

7) OLD BUSINESS 

a) CAL FIRE tag-on contract – Scott 

i) Chief Frievalt reported that a purchase order had been sent to and approved by Boise 

Mobile Equipment.  He also commented that the equipment could arrive as early as 

six to eight months, but at most it will be a year. 

b) SCI 

i) Phase II of contract approval – Chief Frievalt reviewed the fact that the SCI contract 

approval was split into two parts.  He felt that he was justified in sole sourcing of the 

contractor and entered into Phase II the prior week based on the discussion at the 

previous Board meeting. 

ii) SCI presentation of survey results/findings 

(1) Kyle Tankard, a Senior Consultant with SCI, introduced himself as the presenter.  

He began his presentation by explaining that SCI is a public finance and 

consulting firm that assists public agencies in California. 

(2) Kyle reviewed the two survey objectives: 1) To evaluate the support and priorities 

of property owners and voters, and 2) To measure the levels of support of the two 

groups. 

(3) Kyle commented that the number of surveys returned—21.3% for the Benefit 

Assessment and 9.3% for the Special Tax—was much lower than what SCI was 

used to seeing. 

(4) Kyle discussed how a Benefit Assessment has a weighted approval threshold, 

where more dollars paid equals more votes.  He said that the legal risk of a 

Benefit Assessment is that historically fire protection hasn’t been considered a 

“special benefit.” 

(a) Chief Frievalt asked if the argument could be made that due to influxes in 

tourism, this would be a special benefit for tourists as opposed to residents. 

Kyle replied that SCI did not recommend this strategy. 

(b) Kyle pointed out that both ballot measures met the percentage of support 

required to pass, according to the survey results.  Chief Frievalt replied that 

MLFD has a much higher margin on the Benefit Assessment.  Voting results 

could decrease by 5.58% and still meet the goal. 

(c) Kyle said that support by age and political party also both looked good.  By 

political party, the Democrats were the most in favor at 84.7%. 

(d) Kyle also discussed the most popular service priorities. 

(i) One of the most supported items was paying more to recruit and retain 

firefighters.  John Mendel thought that the comparison with similar fire 

districts was a key component of that question and the responses 

associated with it. 

(ii) Other strongly supported items included restoring 24/7 coverage and 

preventing future service cuts. 

(iii)The least popular priority was the 4% annual rate adjustment. 

1. Chief Frievalt discussed the change in property tax revenue and CPI-

W 2005-2018, and suggested that perhaps the 4% rate adjustment 
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could be bumped down to 2%.  Carole Schilz agreed, but then 

suggested tying the rate adjustment to CPI.  Kyle Tankard believed we 

could overcome the negative perception of the 4% by educating the 

public.  The Board was not in agreement 

(e) Overall, Kyle said that the survey found sufficient support for both types of 

ballot measures—76.5% support for a Parcel Tax and 63.5% support for a 

Benefit Assessment.  He also reviewed the service priorities again. 

(f) Kyle stated that the ballot measure that SCI’s recommended was a Special 

Tax of $85.00 per residential unit. 

(g) Kyle said that the next step would be to develop an educational outreach plan, 

and reviewed the most effective outreach methods, which were identified by 

SCI in their presentation. 

(h) In conclusion, Kyle discussed the proposed balloting timeline for FY 2020-21 

and the need for the Board to approve a resolution at the current meeting in 

order to get the ballot measure included on the March 3rd primary. 

(i) There was some general discussion on other factors that may have affected 

the results, such as the overlap in mailings and the firefighters and firefighter 

families that responded, but Kyle and SCI still felt confident in the results and 

that the margins of error were correct. 

 

8) NEW BUSINESS 

a) Approval of a Board resolution to include a ballot measure on the March 3rd primary 

election 

i) In reviewing the draft resolution provided by SCI, John Mendel indicated that he would 

like to discuss Section 8, and Carole Schilz said she also had some questions about 

Sections 4 and 10. 

ii) Section 8 – John wanted to make sure the language was accurate and inclusive.  Rick 

Liebersbach responded that he believed the language was reasonable, but he would 

change the wording to read “adequate” staffing.  Caroline Sanderson also suggested 

that “wages” be added.  Rick recommended that the language include “wages” and 

the Board agreed. 

iii) Section 12 – Chief Frievalt asked if MLFD had to file a separate report with the 

Board that showed specifically how parcel tax revenues were collected and used.  

Kyle replied, yes, that it was a standard report that is separate from the District 

budget. 

iv) Section 4 – Carole said that she approved of allowing for potential increases, but 

thought there might be a better way to phrase “with an optional yearly increase of up 

to 4%.”  She suggested “not to exceed CPI” instead. 

(1) Chief Frievalt commented that at some point MLFD would have to do a CPI 

inflator or be faced with going after another tax in the future. 

(2) John Mendel commented that we received a 76% approval in the survey results 

with the language the way it was, but he also said that if we want the measure to 

pass we’d need wording that’s appropriate but not inflammatory. 

(3) Ales Tomaier said that the public would likely assume that MLFD would always 

go with the highest annual percentage increase possible. 

(4) Buck Wahl commented that 4% sounded high and suggested 3%. 
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(5) John agreed with Carole that the simplest way to phrase it would be “not to 

exceed CPI.” 

(6) Rick discussed “CPI lag.”  He also reminded the group of a time during the late 

1970s when CPI was around 14%. 

(7) Rick stated that there were multiple CPI indexes and he would recommend going 

with the lowest CPI number each year. 

(8) Rick also recommended replacing all mentions of “4%” in the resolution and 

ordinance with “not to exceed CPI.” 

(9) John read the resolution aloud to the Board.  Resolution 2019-02 was approved 

with five votes in favor and none opposed. 

(10) John read the ordinance aloud to the group.  This was the first reading of MLFD 

Ordinance 2020-01, so there was no vote. 

b) Proposal to increase Chase spending limit from $12,000 to $25,000 

i) Chief Frievalt reviewed the District’s purchasing practices, and the history of using 

credit cards as a method of procurement. 

ii) Chief Frievalt said that financial controls are in place with regards to credit card 

purchasing, and financial audits have found no inappropriate credit card purchases 

or use. 

iii) Chief Frievalt also reported that MLFD has gone over our Chase credit limit two 

times in the last four months. 

iv) John Mendel said that when he began using credit cards at Honda it saved the 

company the equivalent of three full-time employees in the purchasing department. 

v) Carole moved to approve the increase to the Chase spending limit, John seconded and 

the Board voted unanimously to approve. 

 

9) REPORTS, REQUESTS, AND COMMUNICATIONS FOR BOARD REVIEW – None 

 

10) DISTRICT CHIEF COMMENTS 

a) Recent CPR saves – Chief Frievalt discussed MLFD’s two recent CPR saves. 

i) He said that the first incident took place at the Travelodge the previous Sunday.  Ales 

Tomaier responded and began CPR.  The medics shocked the patient, and shortly he 

was up and talking, and subsequently flown to Reno. 

ii) The second was a call in Mammoth that required transport to Lee Vining.  Gilbert 

Lucero was accompanying the medics when the patient began to show signs of 

distress.  Both vehicles pulled over and Gilbert ended up driving Medic 3 to Lee 

Vining so that both medics could remain in the back to work on the patient. 

 

11) BOARD MEMBER COMMENTS 

a) Carole Schilz notified the Board that Chief Frievalt was currently out of contract.  Chief 

Frievalt’s contract expired on October 27, 2019. 

b) There was discussion regarding the rotation of Board Officers effective January 1, 2020.  

John Mendel will be the new Chairman, but he’s not a signer on the Union Bank account.  

The Board requested that Caroline Sanderson arrange a signing date with Union Bank, 

preferably on a Board Meeting day so all members were likely to be in town and 

available to sign.  Signatures all need to be submitted to Union on the same business day. 
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c) There was also discussion regarding the upcoming Mammoth Voices and Chamber of 

Commerce meetings.  Both organizations had requested that someone give a presentation 

about the Special Tax.  Carol Schilz, Buck Wahl and Frank Frievalt said they would be 

available to attend Mammoth Voices on November 7th and the Chamber meeting on 

November 28th. 

d) John Mendel asked Scott Walker about the status of the Ford 500.  John said that in his 

experience, the transmission life of that vehicle was only about 140,000 miles.  If MLFD 

were to sell it now, it would be worth some money.  Once the transmission goes out, it 

would cost the District around $5,000 to $6,000 to repair, which would be more than the 

vehicle is worth.  Chief Frievalt suggested purchasing a Ford Explorer.  He reported that 

DIF was currently at about $120,000, so the purchase would be reasonable.  Chief 

Frievalt said he would review the capital replacement schedule and report back. 

 

12) LEGAL COUNSEL ADVICE 

a) Wood burning stove insert inspections 

i) Natalie Morrow had brought some questions to legal counsel regarding whether the 

Town of Mammoth Lakes and/or MLFD were allowed to conduct intrusive 

inspections on inserts. 

ii) Natalie said that inserts can catch on fire easier than free standing stoves because 

they burn hotter than what the original fireplace was intended for.  A large 

percentage of inserts have wood framed chases and other flammable materials in 

their construction. 

iii) Natalie reported that she and Scott Walker had met with Clean Sweep to discuss the 

feasibility of insert inspections.  Clean Sweep said that in order to confirm proper 

installation, the stove would basically need to be “torn apart.” 

iv) Natalie said that the deadline for woodstove insert compliance was October 21, 2022. 

v) Chief Frievalt commented that the original construction permitting was done by 

TOML, and that he didn’t believe MLFD should be the sole inspector of the units. 

vi) Chief Frievalt said that he and Natalie need to meet with TOML to see whether they 

plan to step away from the ordinance. 

vii) Rick Liebersbach stated that MLFD would still need reasonable cause to conduct an 

inspection, and technically wouldn’t have reasonable cause unless they had already 

inspected. 

viii) John Mendel asked if there was a way to hold a fire inspection in conjunction with a 

regular HOA inspection.  That way the homeowner could be notified of any risk, and 

opt to retrofit his/her insert.  Rick said that this was a possibility, as long as the HOA 

was in agreement. 

ix) Chief Frievalt suggested that there be some general outreach and/or messaging 

distributed to homeowners which encouraged them to invite MLFD to inspect their 

residences and proactively identify risk. 

x) Rick Liebersbach said that it’s so difficult for homeowners to get fire insurance these 

days that he couldn’t imagine an HOA or resident would turn down a proactive 

inspection.  He did, however, comment that, in Mammoth, 10% of HOAs won’t allow 

entry into their units. 
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13) MLFPD FIREFIGHTER ASSOCIATION COMMENTS – No Association members were 

present at the meeting. 

 

14) ANNOUNCEMENTS 

a) Chief Frievalt announced that Check Night would be on Thursday, November 21, 2019. 

b) Chief Frievalt also announced that he would submit the Ordinance 2020-01 to Liebert, 

Cassidy, Whitmore for review.  Natalie reported that there were no substantial changes 

to the ordinance; in general, it is just an adoption of the new code.  Once the Board 

approves MLFD Ordinance 2020-01 it will be submitted to the Town for ratification. 

i) Chief Frievalt commented that we should confirm the process and timeline of the first 

reading, second reading and ratification of ordinances. 

 

15) ADMINISTRATIVE DUTIES 

a) John Mendel – Ethics Training Due.  Caroline Sanderson stated that she would forward 

John the link for ethics training. 

b) Next Meeting: Tuesday, December 17, 2019 – Chief stated that he would be absent.  

Caroline said she would send out the meeting request. 

 

16) ADJOURNMENT 

 

___________________________________   ___________________ 

Commissioner signature      Date 

___________________________________ 

Print Name 

 

___________________________________   ___________________ 

Commissioner signature      Date 

__________________________________ 

Print Name 


