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MAMMOTH LAKES FIRE PROTECTION DISTRICT 

BOARD OF COMMISSIONERS 

MEETING MINUTES 

                 AUGUST 20, 2019 

 

 

 

1) CALL TO ORDER – ROLL CALL 

a) The meeting was called to order at 12:08PM. 

b) Board Members present: Bret Bihler; Roger Curry, Chairman of the Board; John 

Mendel, Vice Chairman of the Board; and Carole Schilz. 

c) MLFD Staff present: Fire Chief Frank Frievalt, Division Chief Natalie Morrow, Caroline 

Sanderson, Division Chief Ales Tomaier and Division Chief Scott Walker. 

d) Legal Counsel present: Rick Liebersbach 

 

2) APPROVAL OF JULY 16, 2019 MEETING MINUTES – Carole Schilz moved to approve 

the minutes, John Mendel seconded the motion, and the minutes were approved unanimously. 

 

3) SPECIAL PRESENTATIONS – None 

 

4) GENERAL PUBLIC COMMENT – None 

 

5) CONSENT AGENDA – None 

 

6) BUDGET 

a) Final Budget Adoption – The final budget adoption had previously been postponed due to 

the mandatory public notice not getting posted in a local newspaper.  Now that the notice 

has been posted with the required lead time to vote on the budget, the Board is able to do 

so.  Carole Schilz moved to approve the 19-20 budget, Bret Bihler seconded the motion, 

and the budget was approved unanimously. 

b) Budget Year-to-Date 

i) Chief Frievalt commented that it was early in the fiscal year, but that MLFD was 

financially on track and within the budget. 

ii) Chief Frievalt discussed his conversations with the Mono County Assessor’s Office 

about tax rate areas, and his request to the Assessor for clarification on some items.  

He stated that some tax rate areas were showing revenues for the Town of Mammoth 

Lakes, but that those same tax rate areas were not showing revenues for MLFD.  One 

specific example was the Main Lodge. 

iii) Rick Liebersbach commented that MMSA had appealed the tax assessment that was 

the result of the sale to Alterra.  The previous assessment had been between $2 and 

$3 million, and now it’s at $6 to $8 million.  Sixty-five parcels have been appealed by 

MMSA, and the hearing is about eight to nine months out.  That decision will impact 

MLFD depending on the number of parcels that are affected.  The bulk of the 

assessed valuations are at the Main Lodge, which is in MLFD’s tax rate area. 
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iv) John Mendel asked about the Miscellaneous Consulting line item, and whether it 

would include the SCI work.  Chief Frievalt said yes, to which John replied that it 

seemed low.  Chief Frievalt said he would check the amount. 

v) Scott Walker commented that the cost of ladder testing, which falls under the 

Apparatus Certification line item, had gone up because DOT was now requiring a 

more extensive test every 5 years. 

vi) Natalie Morrow commented that $6,287 had been spend under Prevention, which was 

primarily for plans review. 

 

7) OLD BUSINESS 

a) MOU Negotiations – Chief Frievalt stated that he had met with the Association three 

times, and that the Senior Staff would work with the Association on the evening of August 

20th to review job descriptions for the administrative, operations and prevention 

divisions.  Chief Frievalt said that there was also a need to look at audits and 

comparable staff and pay at other districts, and then evaluate how sustainable those 

districts are.  Overall he feels that the requests of the Association are very reasonable. 

b) Drone Project Update – Scott Walker reported that five people were enrolled in the drone 

training program, and that the group would be meeting for the first time that week.  He 

stated that they were enrolled in an online course with a series of practice tests.  Once 

the online class was complete, each person would need to go to an official testing site to 

get licensed.  Scott explained that the FAA Part 107 license is not fire department 

specific.  It’s a public regulation, and that certifying staff for Part 107 facilitated 

insurance approval of MLFD’s drone program. 

i) Rick Liebersbach asked about the overall cost of the drone program.  Scott replied that 

the class was about $900 total for the group, the test was $150 per person, the drone 

cost was around $3,000, and our insurance only would go up $250 per year. 

c) Revenue Measure 

i) Chief Frievalt reported that SCI had sent out sixteen inquiries with three questions 

each to previous clients.  They only received four responses, but all strongly 

supported SCI’s work. 

ii) Chief Frievalt also commented that he, Roger Curry and John Mendel were in a 

meeting with SCI the previous week and that the meeting had a “bumpy start” even 

though MLFD staff had sent them all the information they requested. 

iii) Chief Frievalt reviewed the fact that a benefit assessment only requires a simple 

majority to pass, but that there was still a lawsuit pending on a claim that a 

particular benefit assessment did not meet the requirements of Proposition 218.  With 

that in mind, MLFD still might need to consider a parcel tax. 

iv) Chief Frievalt also stated that he had sent SCI the procurement rules from our public 

contract.  He didn’t feel that SCI was familiar with procurement rules, which was 

surprising, and that MLFD might have to go to an RFP for the project. 

v) There was also discussion regarding soliciting support from the Association and/or 

Foundation for the revenue measure, since MLFD is precluded from using district 

resources or on-the-clock staff to do any outreach about the measure. 

(1) Rick Liebersbach stated that it would be acceptable to use Association t-shirts. 

(2) John Mendel commented that we needed “feet on the street” but that there was 

still some concern that this was an attempt to create an all-paid fire department.  
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Because of this concern, the Board collectively offered to meet with the 

Association and MLFD staff on a Thursday night. 

d) Mono County/Mono County Fire Chiefs Association Mutual Aid Agreement 

i) Chief Frievalt said it took about 2 years to complete the Mutual Aid Agreement. 

ii) There is a total of eleven fire districts and the County of Mono included in the 

agreement. 

iii) The agreement states which services/items are reciprocal.  It also addresses the fact 

that MLFD provides a lot of resources to areas outside of our district. Districts can 

help each other for the first 24 hours free of charge, but after that a district is able to 

recoup costs. 

iv) Carole Schilz asked if the Pickel Meadows Marine Corps base was part of the 

agreement, and Chief Frievalt replied that it was.  She also asked why Paradise Fire 

Department was crossed out, to which Chief Frievalt replied that Paradise and Swall 

had administratively combined and that contracts and agreements only require 

Swall’s signature. 

v) Bret Bihler referred to page 17 of the Board Packet and asked if the County would be 

providing legal advice regarding the Mutual Aid Agreement, and if they did, would 

the fire districts have to pay for the service?  Chief Frievalt said that County counsel 

would represent districts who have no legal support, but that if there was ever a 

disagreement, the County would represent itself.  Rick Liebersbach also clarified that 

Mono County counsel would interpret the agreement for those districts who don’t 

have lawyers. 

 

8) NEW BUSINESS – None  

 

9) REPORTS, REQUESTS, AND COMMUNICATIONS FOR BOARD REVIEW – None 

 

10) DISTRICT CHIEF COMMENTS 

a) Meeting with Mono County on update to Mono/Madera MOU 

i) Chief Frievalt reported that Mono County had sent a letter to Madera County asking to 

be placed on their Board agenda to discuss the boundaries of the Reds Meadow area.  

The Madera County CAO would not agree to it.  The CAO subsequently redirected 

efforts to modify the 25-year old MOU that MLFD isn’t party to. 

ii) Chief Frievalt felt that the initial rewrite of the MOU proposed by Madera County was 

unacceptable.  He would like to see some of the language from the Mutual Aid 

Agreement in the MOU. 

iii) Mono County drafted a response to send back to Madera, which has language that 

says that Madera can contract with “other allied agencies” for service; however, the 

current agreement only includes Mono County, not MLFD. 

 

11) BOARD MEMBER COMMENTS 

a) Bret Bihler discussed his experience visiting the Walker/Coleville Firefighter Memorial 

Wall.  He said he believed it was a good example of a memorial—small, simple and in a 

good location.  He said he would forward his photos of it to the FOGs.  Scott agreed that 

this memorial looked like a reasonable project for MLFD.  Chief Frievalt also agreed. 
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b) John Mendel thanked MLFD for a great picnic.  He said that he had received very 

positive feedback about the picnic from the community. 

 

12) LEGAL COUNSEL ADVICE – None 

 

13) MLFPD FIREFIGHTER ASSOCIATION COMMENTS – No Association members were 

present at the meeting. 

 

14) ANNOUNCEMENTS – Caroline Sanderson sought guidance on keeping audio recordings 

of Board meetings.  The Board recommended that once the minutes are approved at a 

meeting, the audio tape of the previous meeting could be deleted. 

 

15) ADMINISTRATIVE DUTIES – The next Board of Commissioners meeting is scheduled for 

Tuesday, October 1st, 2019 at 12:00PM. 

 

16) CLOSED SESSION – The closed session began at 1:24PM. 

a) Discussion regarding the price and terms of payment for the purchase, sale, exchange, or 

lease of rental property – No action taken. 

b) Discussion regarding possible litigation related to delivery of emergency services – No 

action taken. 

c) Discussion on MOU negotiations – No action taken. 

 

17) ADJOURNMENT – The meeting was adjourned at 2:33PM. 

 

___________________________________   ___________________ 

Commissioner Signature      Date 

___________________________________ 

Print Name 

 

___________________________________   ___________________ 

Commissioner Signature      Date 

__________________________________ 

Print Name 


